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The LUCHA Library
The Land Use Colonia Housing Action [LUCHA] initiative is a partnership of organizations and organized colonia residents to build 
leadership capacity, expand technical knowledge, change land use and development policy, and build relationships between colonia 
residents and local, state and federal authorities. The goal of the LUCHA initiative is to build power by supporting community 
organizing efforts, inform colonia leaders on key issues, and provide opportunities for engaged conversations with regional experts.

The LUCHA Library is part of the larger LUCHA initiative. The Library is a collection of community education resources that seeks to 
provide Rio Grande Valley residents with easy to understand technical information around key community issues. Developed with 
the members of LUPE and ARISE, the LUCHA Library is designed to support community organizing efforts in the region by 
empowering residents with information.
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How is Infrastructure a Public Service?

Who provides water in the 
Rio Grande Valley?

MUNICIPAL WATER UTILITY COMPANIES
Commonly provide fresh water and wastewater/sewer 
systems with treatment plants.

COUNTY WATER DISTRICT
Typically supply clients/municipalities with untreated water.

PRIVATE WATER COMPANIES OF 
CONVENIENCE AND NECESSITY (CCN)
Provide residential and commercial customers with fresh 
water and wastewater systems. CCNs are required to provide 
fresh water to customers in their area, but they are not 
required to provide waste water management services. 
The CCNs in the Valley have built very little wastewater 
management infrastructure.

INDIVIDUALS
Some individuals in Texas get freshwater from wells on 
their property, and even more use on-site wastewater 
or septic systems to treat their wastewater.

Infrastructure is used to describe everything from roads and bridges to the power grid. When 
infrastructure is owned by the public or open to public use, it is called public infrastructure. Public 
infrastructure plays a big role in making sure our neighborhoods function - providing clean water, 
drivable roads, and electricity. Public Infrastructure can also help to make our neighborhoods safe, 
vibrant, and healthy with infrastructure like street lights that offer pedestrian safety, sidewalks that 
support walkability, and parks that support active lifestyles.

In the RGV there are 4 different types of water 
providers. Whether you live in the city or county 
may determine who provides your water.

Infrastructure as a Public Service

LAKE / RESERVOIR

DITCH + CANALS

Clean fresh water is central to our daily lives, yet many of us don’t think much about where 
it comes from, or where it goes. Under our feet is a network of pipes - some carry clean 
fresh water to drink, cook with, and other daily activities. Other pipes carry wastewater 
away so it can be treated - keeping our groundwater, rivers, streams and lakes protected 
from contamination. These systems play a huge role in our lives, and making our 
communities healthy places. See Drainage for additional information on water in the 
Valley.

Water as Public Infrastructure

WATER PARKS AND TRAILSTRANSPORTATION
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Treated water 
is released into
lakes, streams 
and wetlands.

Drainage ditches
collect and move
storm water to 
rivers, lakes, etc.
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Texas Water Development Board

How is Water Infrastructure Funded?

Local Taxes
Infrastructure maintenance or construction can 
be paid for by local taxes through the budget of 
the local government. 

Infrastructure is costly. Municipalities and Counties use 4 primary 
funding sources to build or upgrade local water infrastructure.

Texas Water Development Board
TWDB offers Loan Funds that local governments 
can apply for. These funds comes from the Federal 
Environmental Protection Agency, and are allocated 
by the state.

US Department Agriculture 
Rural Development
USDA RD offer rural communities loans and grants 
water infrastructure and other essential services.  

Municipal and County Boards
Municipalities and counties sell bonds, or debt, every 
few years to fund large projects like buildings, parks, 
infrastructure, etc. Bond packages are approved by 
loccal voters.

The Texas Water Development Board launched a colonia 
drainage study to assess the drainage needs of colonia 
communities, and prioritize funding. When the study was 
completed, colonia residents identified flaws in findings. 
Because of an organized efforts of residents, the TWDB 
decided to reassess the metrics they were using, 
collected on the ground data, and began working on 
more detailed analysis on colonia drainage challenges.

Water Infrastructure

Sewer systems take
wastewater to 
treatment plants
to be cleaned.

Drinking water is 
collected from lakes/
reservoirs, treated,
and then delivered.
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Exploring Transportation

How are buses funded and who pays for them?Public Transit

When talking about funding for public transportation you 
will often hear operating costs and infrastructure costs. 
Money for operating costs means money needed to run 
the busses each day. Infrastructure costs is the funding 
needed for shelters, dedicated bus lanes, new buses, and 
possibly planning processes to redesign the routes.

Public transportation is a vital piece 
of any multi-modal transportation 
system. Most critically, public 
transportation provides an affordable 
alternative to an automobile. Even if 
you do not use public transportation, it 
can help everyone by supporting to the 
local economy, reducing the number of 
cars on the road and reduce their CO2 
emissions, and connecting people to 
schools, jobs, needed goods and 
services, and friends and family. In the 
valley our public transportation system 
is operated by a number of different 
bus providers, each one serving 
different areas and their own system of 
routes. Federal, state and local money 
are used to fund public transportation.

How are routes developed? Who decides?

LOCAL TRAVEL PATTERNS OR DEMAND
Are there places where a lot people need to go? Is there an 
area with a lot of likely riders? 

LARGE INSTITUTIONS OR DESTINATIONS 
Are there institutions, like City Hall, the local university, or 
hospital where is it important for residents to be able to 
access.

LISTENING TO THE PUBLIC
Listen to local large employers, people or bus passenger 
groups who may ask for a particular service

Transportation as a Public Service How is Public Transit Designed 
and Funded?

Transportation is how we get from one place to another; it is the way we get to work, kids get to school, and goods get from one end 
of the county to another. Your local local government plays a critical role in making transportation better and more accessible through 
creating infrastructure for cars, buses, trucks, bikes, and pedestrians. 
 
Transportation is also about more than just cars. A quality transportation system works to seamlessly connect different types of 
transportation (walking, biking, bus, train, or car) across a geography. This is called multi-modal transportation. 
It shifts the way we think about transportation away from just building roads, to thinking about how we get from 
one place to another, and making sure that all of that ways we travel are supported and connected to another. 

Some examples of 
Public Transit in the RGV:

OPERATING REVENUE
Money from Fairs [local]

County or Municipal Tax [local] Fares 
pay for a percent of the operating costs 
of public transit but not all of them. 
Public money are also used to off-set 
the costs of operating public transit.

INFRASTRUCTURE REVENUE
Community Development Block Grant 
(federal through state to local).

TIGER Grant [federal]

COST OF BUSES

OPERATING 
COSTS

INFRASTRUCTURE
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Building a Multimodal System Connecting Types of Transportation

HIGHWAYS
Highways offer higher speed 
cross city, state, country transit 
options. In Texas, we have state 
highways and interstate highways. 
They are managed by Texas 
Department of Transportation, 
with some funds coming from 
US Department of 
Transportation. 

ROADS
Road are the backbone of our transit system. They carry cars, bikes, trucks, motorcycles, 
and even pedestrians across our cities. How they are designed can support or reduce our 
ability to connect one area to another. Local municipalities and counties have design and 
construction standards for building roads, and are responsible for maintain public roads.

PUBLIC TRANSPORTATION
Public transportation offers a viable 
alternative to the personal vehicle.  Most 
public transportation in the Valley is funded 
and run by local municipalities.

PEDESTRIAN
Sidewalks are a critical to 
pedestrian transportation. 
They are commonly built by 
developers when a property 
is being built. Maintenance 
of sidewalks depends on the 
requirements of your local 
government, in some areas 
it is the responsibility of the 
land owner.

Participating in local planning meetings or sharing your 
transportation needs with your municipality, county, or 
public transportation agency will help them make more 
informed transportation decisions.

In the Valley, some pair taking the public bus with biking, 
this helps then get to a bus stop, and from the bus stop to 
their destination faster. Buses have racks to hold bikes just 
for this reason, making it easier for people to transition 
from biking to using public transportation. This is a small 
example of multi-modal transportation.

BIKE LANES
Bike lanes support the safe 
travel of bicyclist on 
roadways. They can be 
added to existing road, or 
included as a part of any 
road construction project.
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BUS STOP

LOGO

Serves communities in Hidalgo, 
Cameron, Willacy, Starr and Zapata 
County.

MCALLEN METRO
Serves the City of McAllen

METRO CONNECT
Serves the RGV region with 
express routes

BMETRO
Serves the City of Brownsville

ISLAND METRO
Free shuttle serving South 
Padre Island and Port Isabel

VALLEY METRO
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Parks and Trails as a Public 
Service
Parks, trails, and other public spaces are another type of public infrastructure and valued parts of a community. 
Local governments are not required to provide public parks or trails, although many do. Public parks can differ in 
size, type, activities or programs offered, types of landscaping, and even if it has a community center or not. Parks 
and public spaces can serve different purposes and people, it is up to each community to shape the parks, trails, 
and public spaces in their community.

Trails

Parks with Gardens

State Parks or National Parks

Parks with Activities

Parks with Sports

Neighborhood Parks
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Different Types of Parks

Think you want to build a park? 
There is an abundance of open land in the Valley, including undeveloped or vacant lots in neighborhoods, and a growing desire for 
neighborhood parks. Many neighborhoods would like to turn those vacant lots into parks, but it’s not that simple. If your local 
government is not able to build a neighborhood park in your colonia, what are some of the basic requirements for creating a park?

Ownership of the property 
or written approval from 
the owner.

Park Safety: You will need
liability insurance for 
the park in case someone 
gets injured. Soil testing 
will make sure the land for 
the isn’t contaimated.

Park building plan; how will 
people access it, parking, 
lighting and safety, what 
will go in the park, and how 
much money is available.

Park maintenance plan; 
keeping it clean, fixing 
equipment when it breaks, 
tending to the plants, how 
much money is available to 
maintain the park.

How Does it Work?

Who builds and maintains parks?

There are a variety of ways for a park to 
be built, let's look at 3 common groups 
who build and maintain parks.

How are parks funded?

There are two main ways parks are funded, 
through the government and private 
community groups. Let's learn more about 
different examples of each type.

Parks are most commonly built and maintained 
by a local Parks Department (municipalities 
and counties). 

Private groups, Homeowner Associations 
(HOA) or other organization also build 
and maintain parks.

Parks can also be built and maintained through 
local governments and private organizations 
working together. This is commonly called a 
Public Private Partnership (PPP).

Local Governments 
       Commonly use bond funds to build public park. 
       Park maintenance is typically funded    
       through the local general budget.

Private Groups/HOAs/Community Organizations
       Fundraising 
       HOAs use money from monthly fees to 
       maintain the neighborhood public spaces
       Grants
       Membership Fees

OUCH
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