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The LUCHA Library
The Land Use Colonia Housing Action [LUCHA] initiative is a partnership of organizations and organized colonia residents to build 
leadership capacity, expand technical knowledge, change land use and development policy, and build relationships between colonia 
residents and local, state and federal authorities. The goal of the LUCHA initiative is to build power by supporting community 
organizing efforts, inform colonia leaders on key issues, and provide opportunities for engaged conversations with regional experts.

The LUCHA Library is part of the larger LUCHA initiative. The Library is a collection of community education resources that seeks to 
provide Rio Grande Valley residents with easy to understand technical information around key community issues. Developed with 
the members of LUPE and ARISE, the LUCHA Library is designed to support community organizing efforts in the region by 
empowering residents with information.
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Growing Opportunities
For Housing

Factors Behind
Affordable Housing

Growing opportunities for affordable housing means 
building more affordable housing (increasing production), 
and helping housing that is currently affordable for low- 
and moderate-income households stay affordable.

LOCAL MARKET: 
Every area has different housing 
challenges based on the buyers, 
builders, sellers, and lenders in 
that area. The relationship 
between costs, potential clients, 
and providers of housing have a 
significantly affect the housing 
options available to residents. 
Influencing housing providers, or 
growing the number of 
households prepared to buy a 
home are strategies for affecting 
the local market.

FEDERAL BUDGET: 
Most money used locally for affordable housing 
comes from the federal government. Funds are 
typically distributed to the state or local 
government to use as they see fit. The amount 
of money available for these programs depends 
on the budget passed by Congress and 
approved by the President.

LOCAL COMMUNITIES: 
Housing that is affordable to low or 
moderate income households may face 
opposition from local communities or 
neighborhoods. Common reasons include: 
fears that “affordable housing” will cause 
property values to decline, fears that low- 
and moderate-income residents may 
increase the burden on public services, and 
concerns of increased crime. 

Pairing private resources with current 
government resources, along with new 
housing strategies may be needed to meet 
the region’s affordable housing needs.

Changes to local 
policies to make it 
easier to build quality 
affordable housing.

Changes to how 
affordable housing is 
financed and built.

Shift to how local 
organizations can 
seperate to increase 
production.

Resources for 
homeowners to improve 
or maintain existing 
housing.

Identify policies 
to prevemnt 
dramatic rises in 
property taxes.

Create land 
banks.

Change regulations to 
allow back houses - giving 
homeowners the ability to 
gain income while 
expanding rental options.

LOCAL HOUSING POLICIES:
Local governments may seek to limit new 
developments targeted toward low- and 
moderate-income households through zoning, 
minimum home size or lot size requirements, or 
other design specific ordinances that increase costs. 
These different strategies have been used to prevent 
the development of affordable housing options in 
areas that have more resources and lower 
concentrations of poverty.

FAIR HOUSING ACT:
The Fair Housing Act [1968] prohibits discrimination 
in the sale, rental and financing of housing based on 
race, religion, national origin and sex. Additionally it 
pushes communities to overcome historic patterns 
of segregation, promote fair housing choice, and 
foster inclusive communities through the way they 
use federal funds.

ACCESS TO FINANCING: 
Being able to secure financing or a loan is critical for 
builders and potential homebuyers. Without money from 
lenders builders will build fewer homes, and potential 
homeowners will either choose not to buy or or they may 
seek non-traditional financing with a much higher interest 
rate. Ensuring access to financing on both ends supports 
greater housing opportunities.
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DIRECT
SUBSIDIES

DEVELOPMENT
INCENTIVES

HOUSNING VOUCHERS

DOWNPAYMENT ASSISTANCE SINGLE FAMILY PROGRAMS

LOW INCOME TAX CREDIT

How Do Subsidies Shape
Affordable Housing Options?

Types of Subsidies

SUBSIDIES

What People

Can Afford

Demand

Subsidies for Housing 
Development

Subsidies are government programs to support access to 
affordable housing for low- to moderate-income households
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CHALLENGES OF SUBSIDES
Subsidies are widely used to support the 
development of affordable housing, however they 
do have some drawbacks. The biggest challenge 
is that there is never enough subsidy to meet the 
housing needs of low-and moderate-income 
households.

Another challenge is the overwhelming reliance 
of subsidies to build affordable housing. The 
housing market (developers, builder, lenders, etc) 
has come to expect that subsidies will be a part of 
any housing project for low-or moderate-income 
families. This reliance on subsidies keeps the 
housing market from coming up with new ways 
to deliver housing that is affordable to low- and 
moderate-income households. 

BENEFITS OF SUBSIDES
Subsidies make many affordable housing projects 
financially possible. Some argue that without 
subsidies, no housing affordable for low- and 
moderate-households would be built. 

Subsidies may be the most direct way to support 
the development of affordable housing in more 
desirable areas that typically have high land 
values - making housing more expensive to build. 
However, building or preserving affordable 
housing in these areas often offers greater 
opportunities for households, and children. 

This is money that provide direct 
support to an individual or 
household. Common types of direct 
subsidies include:

Development Incentives: A 
variety of programs that 
offer developers financial 
support in exchange for 
building housing that is 
affordable to low to moderate 
income households. This includes 
both single family homes and 
multifamily (apartments). 
Examples include:

Housing vouchers help qualified 
households afford decent housing in the 
private market. Vouchers can be used to 
pay for all or a portion of their monthly 
rental payment. Recipients can use 
vouchers wherever they are accepted; 
landlords are not required to accept 
vouchers as a form of payment.

Buying a home commonly requires a down 
payment, or a initial payment for the home. 
Down payment assistance programs help 
qualified potential homeowners with funds 
needed to make a down payment. 

Single-family programs can come from 
a variety of sources; federal, state, 
local, and special taxing districts. They 
often provide financing for either the 
developer, the buyer, or both. 

Tax credit programs provide a source of financing 
that developers can use to create affordable rental 
housing. In Texas, the tax credit program is 
managed by the Texas Department of Housing and 
Community Affairs. 



HUD: Primary source of housing and community 
development funds. It handles single-family 
development programs, community level programs 
(Community Development Block Grant), and disaster 
recovery housing programs.

United State Department of Agriculture: Has several 
programs to support rural community development, 
including both individual housing support and 
community infrastructure.

Texas Department of Housing and Community Affairs: 
Administers money from HUD programs, including the 
single-family program, the HOME program. Additionally, 
they select the projects that will receive Low Income 
Housing Tax Credit funding

General Land Office: The General Land Office distributes 
funds used for disaster recovery housing.

Local governments set the affordable housing goals for 
their area. These goals guide how local governments 
state or federal use funds. Local jurisdictions can also use 
local funds for programs like downpayment assistance, 
existing home repair, new affordable housing 
development, and land bank programs. 

• Local management of Federal and State funds 
• Local tax funds
• Special Purpose Tax Districts
• Grants
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Where Does The Money
Come From?

How Can I Advocate For More 
Affordable Housing 

Options?Most housing programs are funded through one of the departments within the federal 
government. However, it is often up to the state, county, or municipalities to decide how these 
funds are used to help low and moderate income households. 

Review yearly 
Community 

Development
 Block Grant 

budgets
(county)

Review yearly
county or 
municipal 

budgets
(local)

Fight zoning or building 
regulations that require 

unnecessary lot or house 
size minimums that limit 

affordable housing options.

Offer community 
support for local Low 
Income Housing Tax 
Credit projects being 
proposed to the state

(local/state)
Comment on 

Consolidated Plans 
and Annual Action Plans

(local) Support individual
financial literacy


